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This is the last talk in our series Building Church; building community. In my first talk I 
looked at the meaning of the word “church”. (Picture of church) Was it a building or was it a 
group of worshipping people? We concluded that it was both. In the second talk we looked 
at the account of Nehemiah and Ezra, rebuilding the wall of Jerusalem and the great 
gathering of people to mark the occasion. (Picture) We saw what happens when a 
worshipping community gathers in a safe environment- spiritual revival, a great celebration 
and a party. Today we are looking at the church in our community. 
I want to ask a question. How would you like to be an ambassador? Would your life become 
a whirl of elegant receptions (The ambassador’s party u tube) or would the reality be rather 
different?  Here is a picture of US Ambassador of Sir Kim Darroch, who was highly regarded 
as a man of “inscrutable discretion”. He is seated with Jeremy Hunt, who was then foreign 
secretary, at a relaxed lunch with US secretary of State Mike Pompeo, back in January. Six 
months later, following a leak of confidential emails, he was insulted by President Trump 
and shunned by Boris. It is hardly surprising he resigned. (Blank) 
The reality is that ambassadors have a tough life. Imagine being summoned by an angry 
president of Russia, Iran or China, following a row between the UK and the host country. 
Bridging the gap between two countries that do not understand each other and trying to 
reconcile their differences is not for the faint-hearted, but I have news for you. You have 
been invited to become an ambassador! St Paul wrote that Christians are called to be 
“ambassadors for Christ”, reconciling the world to him. 
 Christ’s ambassadors are called out into the community, where a recent survey showed 
that 93% of the people have little or no formal contact with a church. I say formal contact, 
because many people might have experienced the church at weddings and funerals or in its 
caring role such as providing Street Pastors or organisers of food banks. 
 In Britain, most people do not understand Christianity and as ambassadors, our task is to 
bridge the gap between our church circle and those who do not know what we stand for. 
They may have formed a view of Christianity that is not based on fact. An ambassador for 
the church is different from an ambassador, representing his country. Before accepting the 
invitation to be Christ’s ambassadors to non-Christians you may ask “What is our job 
description?” “What is expected of us?” Let’s look at today’s gospel reading. 
The returning ambassadors, represented by the sheep, are commended for what they have 
quietly got on and done.  
“I was hungry (and thirsty) and you gave me food (and drink)”. Pictures of food bank and 
water pump) 
“A stranger and you welcomed me” (picture of welcoming carol service) 
“Naked and you gave me clothing” (street pastors). The reason you have a picture of Street 
pastors is that they give out flip flops and warm blankets to late night clubbers who have 
lost their shoes and whose clothing is scant. 
“Sick and you took care of me”. (Picture of hands.) There are many Christians in the healing 
professions, especially in overseas mission hospitals. These healing hands are the logo for 
the Association of Chaplains in General Practice, providing valuable support to hard-pressed 
GPs. 



Prison and you visited me. I am afraid I don’t have a picture, but Christians are very active in 
prison visiting. 
Not many diplomatic ambassadors would be expected to do such work and Christians would 
be exhausted, if they tried to carry out all of the tasks. However there are certainly some we 
can do, when the need arises.  
There are also some parallels between diplomatic ambassadors and those for Christ. In his 
letter to the churches, Peter urges the ambassadors for Christ, to:- 

• Constantly love one another 
• Be hospitable without complaining 
• Serve one another 
• Speak as one speaking the very words of Christ (Slide) 

 
This is sound advice. If the ambassador shows love and respect for his staff, is always polite, 
welcoming and hospitable, strangers will be attracted to the country he or she represents. 
Just so with a welcoming, hospitable church and its congregation. (Picture of Christmas 
service) 
 Always being, loving, hospitable and on your best behaviour can be tough. I once heard a 
story of an Ambassador, welcoming some particularly demanding minor Royalty to lunch. 
Just as they were sitting down, his wife turned to one of their children and said “Would you 
like to say grace, dear”? The child frowned “I don’t know what to say”. “Just say what we 
said at breakfast”. The child held her hands together and said “Dear God, why do we have to 
have these people to lunch?” 
The early church grew because its members showed generous hospitality to outsiders. 
When I was a volunteer in Tanzania, it was the Christians who invited me and others out of 
the student dormitories for Sunday lunch and gave me wholesome food. (words slide) 
Back to our embassy, good team work, as members of the diplomatic mission all serve one 
another and work together, sends out another positive message about their country. 
Similarly if outsiders see all members of our congregation working as a team, they will be 
impressed.(Garden party picture). I have chosen this picture to illustrate the team work 
required to serve tea for around 150 people at a fund-raising event for our tower project. 
Finally, our ambassadors around the world must convey the Government’s views, and 
convey back the views of their host country, honestly and consistently.  Foreign 
governments will then learn to trust them.  If, as Christians, we speak as Christ would speak, 
our words will have an honesty and authority that outsiders will feel they can trust. 
Whilst it may be tough, being an ambassador does have its rewards.  The sheep in our story 
are warmly greeted by the king, who says, “Come, you that are blessed by my father, inherit 
the kingdom prepared for you”. Our work in the community can be a blessing and draw us 
closer to God. I hope that Sir Kim Darroch will be warmly thanked by the Queen when he 
takes leave of her at Buckingham Palace. 
There is more to being an ambassador for Christ than just doing good, reacting to needs. We 
are called to influence society for the good. Jesus said that his followers were to be salt and 
light.(picture of candle in bowl of salt) Salt brings out the flavour of food and is a 
preservative. Light shows people the direction to follow. We are told not to lose our 
saltiness or hide our light under a bushel. In this context, our son, Thomas, asked “how do 
you get salt out of the salt cellar”. “You shake it, of course,” I replied. “But what if has 
become damp and soggy with age, trapped in the container?” I answered “If I am being 



likened to salt, I can’t do anything about my age, but I will do my best not to become soggy 
and useless.” I hope we all feel the same. 
There are many ways in which we can be salt and light influencing the community in which 
we live. The Church is involved in numerous initiatives, not just providing “Safety net” 
services, but also lobbying government and local councils to provide more support with 
some innovative new ideas. Another example, is social justice where the church has 
campaigned for decisive action on climate change and support for Fairtrade. These are 
complicated issues and deciding on the best course of action requires a great deal of 
research and wisdom.  
I recently experienced a dilemma regarding action on climate change. I was asked if I would 
be prepared to join a march, in the centre of Bury, against a major bank because of their 
investments in petroleum companies. Apparently, it was being organised by Christian Aid 
and the Church of England. I refused, on the grounds that it was hypocritical to attack a 
bank, when the Church of England itself had substantial holdings in both BP and Shell. Later, 
I was told that I had been given the wrong information. The bank was the only institution 
that had been lending large sums to finance open caste coal mines in developing countries. 
There was no march. Christian Aid were delivering a letter to the bank manager, who was 
expecting us, asking the bank to join the other banks that were refusing to finance the dirty 
coal mines. They wanted my support for this and I agreed to go, which is how I got 
photographed alongside Extinction Rebellion.(Picture) Thomas sneaked in this second 
picture in case you did not recognise me in the first! 
Returning to the Church’s investments, the Commissioners pursue an ethical investment 
policy. There is a lively debate as to whether it is better to invest in petroleum companies 
and engage with them, to develop green policies, or whether to sell out completely. I don’t 
presume to judge who is right. The investment committee need great wisdom. The Bible 
teaches that “The fear of the Lord is the beginning of wisdom”. Regular prayer asking for 
wisdom can help us make tough decisions. 
The Roman Catholics are especially active in many slum areas of the world.  I was 
therefore  not surprised to read that Pope Francis, shortly before being elected,  imagined 
Jesus not on the outside, knocking to be let in, but on the inside, asking to be let out. Later, 
in a recent Anglican booklet, Pope Francis was quoted, picturing an evangelizing church, 
which puts Christ at its centre, and which goes out of itself to the peripheries, to places of 
need and suffering. 
 We are called to be both a bridge (picture) between different communities and to cross 
that bridge, to engage with people on the other side. If we do that, we will be true 
ambassadors for Christ.  
   
 
 


